YJ AW Trotman Associates

MENTORING TRAINING AND RESEARCH

EQUALITIES AND DIVERSITY IN THE WORKPLACE
Two-Day Workshop 10.00am to 4.00pm

COURSE OUTLINE

INTRODUCTION AND GROUND RULES
AIMS AND OBJECTIVES

BENEFITS AND OUTCOMES

CONTENT

Delegate expectations

Icebreaker

Diversity and equalities

History

Legislation

Case Study - The legal legislation
Management ethics (Time management)
The current situation (The State of Play)
Embracing change (Group work)

Case Study - Human Resources presentation
Strategies for effective change

Q & As

Review

Helpful organisations and resources
Evaluation

FURTHER READING

CERTIFICATE

Mobile: 07977 071937. Tel & Fax: +44 (0) 208 555 6503
E-mail: arlington@awtrotman.co.uk
Website: www.awtrotman.co.uk




